Information Technology Business Case — Section A
Miami-Dade County — FY 2005-06 MIAMIDADE
Z)ffr‘“fm’g Excellence Every Day COUNTY

Directions: Please complete shaded areas below.

Department Name: Department of Business Development

Project Name: Work History

Project Amount: $5,000

Preparer Name & Contact Information: Lillie Estrada 305-375-3112

Project Type: Please check (V) one.

[ ] Enterprise [ ] Communities of Interest Department Specific

Funding Source: Please check (V) one.

GF Capital [ ] Proprietary Capital

Mandated Requirement
(If checked (V), please indicate who is mandating this request as well as the time frame)

Department Priority of Initiative (1, 2, 3, etc.)

Section A

Background:
Analyze/Design/Develop Work History module in DBD Oracle System per user specifications to facilitate Work History
analysis as mandated by the CSBE/CBE Ordinance.

Problem Statement:
Consolidate all awards, payments, contractor, subcontractor information for all firms.

Solution:
ITo produce a module that will eliminate assist in the analysis of firms work history information.

Expected Benefits / Direct Payback:
This system will provide the necessary documentation immediately and accurately for distribution to firms as information is
requested. Offers check between DBD and firms to assure reporting of payments is accurate.
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